LVASQ

October 2009 Board Meeting Minutes

(Held October 8, 2009 at Stefano’s 6:30PM)


Attendees:

	 FORMCHECKBOX 
  Cease Blocker
	 FORMCHECKBOX 
  Barb Blythe
	 FORMCHECKBOX 
  Steve Bogar

	 FORMCHECKBOX 
  Matt Chase
	 FORMCHECKBOX 
  Dave Evans
	 FORMCHECKBOX 
  Emil Lenchak

	 FORMCHECKBOX 
  Walt Milinichik
	 FORMCHECKBOX 
  Wayne Paupst
	 FORMCHECKBOX 
  Susan Pavelko

	 FORMCHECKBOX 
  Dick Smith
	 FORMCHECKBOX 
  Jennifer Anderson
	 FORMCHECKBOX 
  Rich Wagner


1) September 2009 Board Meeting Minutes – approved after clarifications

2) Committees

a. Treasurer’s Report – Contact Treasurer for any specifics 
b. Membership – Total in August now 418 members (increase of 4, 7 new)—Approved.

i. Proposal presented to call all new members (discussion that Sue does personally contact all new members).

c. Education

i. Cease/Disk/Steve/Wayne met for Education Review.
1. Discussion of when it is acceptable to run class at a loss. 

2. Certain classes take priority over other classes.

3. Each class will be evaluated on a case by case basis.

4. See New Items for other issues.

ii. Accessed Readings Membership list—in low 200’s

iii. Should try to touch base with Scranton’s attendee list, and touch base with regional directors to contact adjacent sections (Wayne P will contact)

3) 2009 – 2010 Program

a. Meeting schedule now finalized and appears on wallet/packet cards

b. FEB:  Jen—Rich did not confirm he would be able to get presentation together.  Barb forwarded presentation for High Performance Government by Robert Sayre as an alternative if Rich Motruk not available (later confirmed Rich not available).

c. MAR: Panel Discussion

i. Further discussion of Panel topics
1. “What do we want to see in future meetings?’  Could split into teams and brainstorm, then present as a group.

2. Recycling—Where does it go?’  Dave to call Bethlehem recycling Center.  Update:  Tom Marshall from Bethlehem Recycling can come in for a presentation on March meeting.  Panel Discussion can be moved to future 2010 schedule.

d. General:  
i. Discussion (on Emil’s previous comments) to set up a sub-committee of 2 or more volunteers year-round to keep tabs on topics, speakers, etc—Wayne and Barb volunteered.

ii. No speaker list is provided nationally. 

iii. Cease will check potential speakers at Lehigh

4) New / Other Items:

a. Arrangements-Jennifer to speak w/Chris’s about making so much food that goes un-eaten yet charge for.

i. Barb and Jen to go to Chris’s to get better pricing for facility.
b. Deidre @ DBS Quality Management International (to advertise on our site)

i. Reading charges $60 per month w/10% discount if multiple months. on website? On emails?  Costs could offset class losses.
c. Training classes

i. Workshops are overlapping and need for 2nd projector was addressed.
1. Proposal to purchase 2nd projector approved with authorized spending limit of $700.

ii. Rodeway was not clean or optimal for classes.  Need for new location discussed.

