LVASQ

September 2009 Board Meeting Minutes

(held September 09, 2009 at Stefano’s 6:30PM)
Attendees:
 FORMCHECKBOX 
 Cease Blocker
 FORMCHECKBOX 
 Barb Blythe
 FORMCHECKBOX 
 Steve Bogar


 FORMCHECKBOX 
 Matt Chase
 FORMCHECKBOX 
 Dave Evans
 FORMCHECKBOX 
 Emil Lenchak


 FORMCHECKBOX 
 Walt Milinichik
 FORMCHECKBOX 
 Wayne Paupst
 FORMCHECKBOX 
 Susan Pavelko


 FORMCHECKBOX 
 Dick Smith
 FORMCHECKBOX 
 Jennifer Anderson
 FORMCHECKBOX 
 Rich Wagner

1) July 2009 Board Meeting Minutes – approved after correction 
2) Committees

a. Treasurer’s Report – approved:
 Contact Treasurer for any specifics.
b. Membership – Total in August now 414 members (increase of 10, 7 new)
Approved

c. Education – 

i. Barb asks about progress on Course announcements to the Reading Chapter (announce our courses to Reading’s members)

1. Wayne to talk to Darwin / Section Chair

ii. Also see notes below

3) 2009-2010 Program

a. Meeting schedule now finalized and appears on wallet/pocket cards
b. FEB: Orasure speaker: Jennifer brought it up to Rich Motruk / followed up.  She confirmed that Steve would speak otherwise.
c. MAR: Panel Discussion:
i. Jennifer reiterates Dave’s previous idea to pass out list of topics in upcoming meetings.
ii. Emil: we could set up a sub-committee of 2 or more volunteers - year-round could keep tabs on topics, speakers, etc.
iii. Cease: “the direction of Quality” or “is 6 Sigma dead?”
d. General: Reading Chapter does better on Tour attendance
i. Cease: more industrial area
ii. Dick: Their Board members are in companies that do tours
4) New / Other Items:

a. Arrangements/Jennifer to speak w/ Chris’s about making so much food that goes un-eaten yet charged for.

i. Cease: negotiate less wraps, more quesadillas

ii. Barb: several should go to discuss

iii. Cease: cut total spend down to $400

iv. Barb: There is a hotel across from Chris’s, advertising meeting room space

v. Sue P: look again at Carmine’s

vi. Emil:  $11.95/person for unlimited pizza & sodas….BYOB

b. Jennifer received a call from Deidre @ DBS Quality Management International (to advertise on our site)

c. Barb moves to address the Panel Discussion as a Special topic in October

d. Barb has a contact in Organizational Project Management

e. Emil shows attendance charts / trends (2006 to present)

f. Sue moves to discontinue door prizes and keep the flashlights for speakers and new members
g. Wayne tells Sue that there is low response rate for attendance for meeting of Membership Chairs (on membership retention)

h. Wayne – motion approved:

i. CQM course – 3 from one company – charge $450/ea.; hold it at that company; Wayne felt that Steve Bogar would accept the resulting $1350, but proposed to keep Steve at the $1500 (only a $150 loss vs. approved $800)

ii. CQT – OK to proceed w/ $300 loss (may be less)

i. Cease: put a limit in loss allowable on all courses

i. Wayne would like to finish out the $800 approved, etc., THEN instill a limit

ii. Cease: budget for Wayne to choose how to spend

iii. Wayne: no, he would bring it to the board each time (like this time)

iv. Wayne: no-shows are a problem

v. Emil: Should be a sub-committee between Education, Treasurer to match #s….motion for Cease, Wayne, Steve, Dave and Dick (to chair) on sub-committee.
Prepared and Submitted by,

Matt Chase
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