LV-ASQ

August 2010 Board Meeting Minutes

 (August 23, 2010 at Stefano’s Restaurant 6:30PM)
Jennifer Anderson
Cease Blocker

Barb Blythe
Steve Bogar



Amit Sharma


Dave Evans

Emil Lenchak
Walt Milinichik

Susan Pavelko


Dick Smith

Rich Wagner

Ruth Barnett
Note: Bold denotes those attending


Prepared by: Jennifer Anderson
1) Reviewed flyer for corrections to contact information, speaker bio, course schedules.
a. Dave requested additional copies of flyers to provide to community college to deliver directly to students.

b. Cease expects to print flyer this week.

2) Barb and Dick will get together to visit Paust household to get ASQ materials
a. Credit card machine and course materials if possible.

3) Review of September Joint meeting preparations.

a. Menu—Buffet Style includes Salad, Seafood Bisque soup, 3 entrees including Stuffed Chicken Breast w/ Apple Walnut Stuffing, Broiled Salmon w/ Old Bay Butter, and Vegetarian Lasagna; Baked Potatoes, Vegetable du Jour, Focaccia Bread; and Chocolate Mousse
b. Reading and ASPICs were notified and will provided preliminary count on Sept 3 and final count on Sept 7 (Kutztown tavern agreed to 1 week notice for final headcount).
c. Meeting notice will be sent out for reservations (cost $20 pp) to be to Dick by Sept 7.
d. Room charge is $75 and Dick will request Reading and ASPICs to contribute $25 apiece.  A cash bar will be located downstairs.  Determination to not include bar upstairs due to additional $50 charge.  Final cost should be about $31pp.
4) Banking Issues reviewed.
a. While updating treasurer signature cards, observed issue with accounts at Wachovia.

b. Virgina ASQ had issues due to multiple accounts with same ASQ tax ID# 

c. Current checking account has fees when balance below $5K.

d. Proposal for Financial committee (Dick, Ruth and possibly Rich) to visit minimum of 2 new local backs to review switching account location.  Suggested locations were KNBT/Penn National (1st choice), Lafayette Ambassador, Team Capital.

5) Reviewed Treasurer’s report.

a. Report approved

b. Proposal to switch Vanguard Long Term Investment to Mid Term Investments approved.

6) Memorial for Wayne.
a. Lean Manufacturing Division will be giving a scholarship in his name.

b. Proposal to change “Bonnie Small” Scholarship name discussed, but not approved.

c. Proposal to donate $200 to church approved.

d. Proposal to reimburse Barb for flowers approved.

e. Proposal to call Resource Center at community college after Wayne.  

i. could donate books from Wayne to Library.

ii. Will table for future meeting.

7) Education

a. Proposal for Stephen Bogar to take over as Education Chair approved.

b. Reviewed course schedules in flyer for the year.

c. Discussed moving courses to Best Western.  Room fee 250/day or 75/day with food purchase on site.

d. Proposed the following new fees: 

	Days
	Member
	Non-Member

	1
	250
	300

	2
	450
	500

	3
	600
	650

	4
	800
	850

	5
	950
	1000


Would break even with 4 attendees per class.

e. Proposal to look at Community College for pricing.

8) Historian provided CD of activities for 2009

9) Emil donated old scanner to library and receipt ($40) for tax purposes.

10) Pay Pal—

a. no fee per month.  For use under $3000, fees are 2.99% plus $0.30 per transaction.  Either customer or provider can pay fee.

b. Current credit card system has $35 per month plus 2% transaction fee.

c. Need to verify how activity through Pay Pal would be listed on customer invoice.
11) Discussed certification dates moved to Oct 2 and December 4th.

a. Walt is coordinating with Lehigh U conference services to schedule rooms.

b. Previous bill provided to treasurer.

12) Next Board meeting will be in October.

