Lehigh Valley American Society for Quality

November 2008 Board Meeting
 Held November 13, 2008 6:30PM at Stefano’s Restaurant, Bethlehem, PA


Attendees:  Steve Bogar (Facilitator and Scribe), Cease Blocker, Barb Blythe, Dave Evans, Emil Lenchak, Dick Smith, Rich Wagner, Walt Milinichik

	Item
	Discussion
	Action

	Previous Month Minutes
	October 2008 minutes approved as written.  The board would like to develop a response to the position ASQ Headquarters is taking regarding section-run training courses (i.e certification prep courses).
	See Education Committee

	Treasurer’s Report
	Dick Smith presented the Treasurer’s Report as of 11/13/08.  Report was accepted as presented.
	None

	Membership Report
	Susan Pavelko sent November membership data to the board via email.  As of 11/13/08, there were 440 LVASQ (Section 0500) members, with 7 new members.
	None

	Education Committee Report
	Wayne Paupst provided a cost proposal for 2009 LVASQ Educational courses.  The board accepted the proposal as presented.  The costs were calculated at a “break even” point of 5 students per class.  The board has committed to provide courses with 4 students at a small loss.  Based on the discussion of ASQ Headquarters’ position on section-run training, the board asked that Wayne Paupst provide details of what this position means to LVASQ, from which the board will develop a response.
	Wayne Paupst to provide the details of ASQ Headquarters’ position on section-run training for discussion at the next board meeting.

	2008-2009 Program
	The board discussed the room set-up and environment at the Oct meeting at Stefano’s.  The set-up did not provide good visibility for all attendees and there was a lot of extraneous noise in the restaurant that was disrupting to the meeting/presentation.  The board recognized this and will re-initiate a search for another facility for general monthly meetings.  The board would like to have more than one facility for monthly meetings.  Emil Lenchak reminded us that a study of LVASQ shows that the most central location of LVASQ membership is the Whitehall.

The providing of “Mag-Lite” gifts at monthly meetings will continue.  Gifts will be given to new members or first time LVASQ meeting attendees.
	Board to identify new, potential monthly meeting facilities and discuss for 2009-2010 program year.

	Monthly Meeting Cancellations
	Monthly meeting cancellations due to inclement, winter weather or other reasons will be communicated to potential attendees by LVASQ website and LVASQ email distribution list.  Note:  it was discussed that we also post to www.wfmz.com, but it was discovered by Steve Bogar after the board meeting that wfmz will not provide this service for clubs or groups.  The section chairperson, who will seek consult from at least two other board members regarding road conditions, will initiate the decision.  The decision will also take into consideration the forecast for inclement weather, current road conditions and the speaker’s and facility’s ability to provide their services.  A decision will be made as early as possible.
	None, the section chairperson will facilitate the decision to cancel a monthly meeting when necessary.


Next Board Meeting is scheduled for Thursday, January 8, 2009 (Stefano’s Restaurant, 6:30PM)

Submitted by,

Steve Bogar



Page 1 of 2

